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Summary Information 

Sacred Heart Pupil Premium Funding  
Academic Year 2020-2021 

Number of Pupils Number of pupils 
eligible for PP 

Funding allocation Date of most recent PP review Date for next internal review for this 
strategy 

 42 
39 PP                 4 Ever 6 

£40,660 27th September 2018 July 2021 

 
March 2021 Update – There is no prior published data for 2020 due to COVID 19 

Last submitted date – Summer 2019 

 

 
 
 
 

End of KS Outcomes Summer 2019 
 KS1 Year 2 (5) KS2 Year 6 (6) 

Pupils eligible for PP 
Sacred Heart 

children 

Pupils eligible for PP 
(national average 

2018) 

Difference Pupils eligible for PP 
Sacred Heart 

children 

Pupils eligible for PP 
(national average 

2018) 

Difference 

% achieving in reading, writing and maths  40%   67% 51% +16% 

% achieving ARE or above in reading  60% 62% -2% 67% 64% +3% 

% achieving ARE or above in writing  40% 55% -15% 67% 67% - 

% achieving ARE or above in maths  60% 63% -3% 67% 64% +3% 

% working at Greater Depth : RWM  0%   17% 4% +13% 

% working at Greater Depth in reading  20% 14% +6% 50% 18% +32% 

% working at Greater Depth in writing  0% 8% -8% 17% 11% +6% 

% working at Greater Depth in maths  20% 12% +8% 17% 14% +3% 
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EYFS Outcomes Summer 2019 
 Pupils eligible for FSM Sacred Heart 

children 
Pupils eligible for FSM 

(national average 2018) 
Difference 

% Exp + in All ELGs 50% 55% -5% 

% GLD 50% 57% -7% 

% Exp + in Reading 100% 62% +38% 

% Exp + in Writing 50% 59% -9% 

% Exp + in Numbers 100% 66% 34% 

% Exp + in SSM 100% 69% 31% 
 

 
 

1. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 Internal (issues to be addressed in school, such as poor oral language skills) 

A.  Gaps in learning due to significant periods of being educated at home. 

B.  PP children in all key stages are not making as much progress as non PP.  

C.  In 2019, 0% of PP children in KS1 achieved Greater Depth in RWM combined. 

D.  There are significant social, emotional and mental health needs in a larger percentage of children. 

External barriers (issues which also require action outside school, such as low attendance rates) 

E. Poor attendance and punctuality to school. 

F. Unstable home conditions and lack of educational opportunities outside of school  (including access to ICT, books and toys) and a lack of equipment, 
opportunities and uniform for vulnerable children. 

G. Wide ranging catchment area, meaning children do not have opportunity to play after school/ socialise outside of school with each other. Children have 
regressed due to the lack of social interaction since March 2020. 

H Children have not had the opportunity to develop resilience, due to COVID 19 restrictions. 
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2. Desired outcomes  

 Desired outcomes and how they will be measured: Success criteria: 

A.  Ensure all pupils reach their personal academic target through tailored 
interventions and quality first teaching. 

All disadvantaged pupils across school meet their own personal expected target for 
progress and attainment in 2020-2021. 

B.  Internal tracking data demonstrates a significant improvement in 
progress and attainment in meeting ARE. 

PP pupils make their expected progress and are more in-line with the progress of 
non-pp children.  

C.  Raise RWM combined, for disadvantaged pupils for Greater Depth in 
KS1. 

At the end of KS1 & KS2, the % of PP children achieving GD in RWM combined will be 
closer in line to national average. 

D.  Develop growth mind-sets in pupils eligible for PP which will improve 
levels of resilience, independence and social skills. 
 
A framework is produced to evidence the extensive work & whole 
school opportunities to improving mental health and well-being in 
school.   

The resilience, self-esteem, determination and growth mind-sets of pupils eligible for 
PP in learning situations will be improved.  
Attainment and progress for these (and other) pupils is improved, by a whole school 
approach to positive mental health.  
Pupils who have been party to a critical incident are able to function well within 
school. 
All pupils develop resilience and are less anxious. 
Staff voice confirms that the children are calm and settled into class each morning. 

E.  Attendance for all disadvantaged children to be in line with non-
disadvantaged children. PA for DA has reduced in comparison to 2019. 
SLT promote the importance of good attendance and support parents 
with any issues that hinder attendance. 

All PP children achieve the school aspirational attendance target of 97%. 
DAP attendance is in line with non-DAP, and raises at least 1%. 
PA for DP reduced for the school. 

F.  School to offer a wide range of before and after school clubs and in 
order to provide a social environment for the children. 

All DAP children attend an afterschool activity. 
DAP are given financial support for uniform and resources. 

G.  The Learning Mentor is available to provide bespoke support to 
vulnerable families.  

Families are able to function effectively with added support from school, reducing the 
need for Early Help Intervention. 
Parents feel their voice is heard and their opinions valued.  

H.  Improve the resilience of children and provide strategies for 
independence within and beyond the school. Children with limited 
resilience and emotional barriers to learning are identified early and 
support is provided from a range of staff: Learning Mentor, Nurture 
Support Worker, Catholic Care and Future in Mind. 

Valley of resilience is displayed in classes and referred to at all times, including during 
academic learning. 
 
Pupil voice shows that resilience is developing and pupils feel supported and safe in 
school.  
Staff notice children are more resilient and independent.  
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Planned Expenditure 

Academic Year  2020-2021 

Quality teaching for all. 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for this choice? How will you ensure it 
is implemented well? 

Success Criteria 

Staff lead Costings/ 
When will you 
review? 

Ensure all pupils 
reach their personal 
academic target 
through tailored 
interventions and 
quality first 
teaching. 

Quality first 
teaching. 
 
An intervention 
teacher is employed 
to deliver targeted 
interventions for all 
disadvantaged 
children.   
 
Catch up literacy 
programme & 
Training purchased. 

Due to significant periods of home learning, children 
require targeted interventions, to ensure they reach their 
potential. 
 
EEF research states: ‘Ensuring an effective teacher is in 
front of every class, and that every teacher is supported to 
keep improving is the key ingredient to a successful 
school’. 
 
 
 
 
 
 
 

All disadvantaged pupils 
across school meet 
their own personal 
expected target for 
progress and 
attainment in 2020-
2021. 
 
Monitoring of lessons, 
interventions and data 
show children are on 
track to make the 
progress needed. 

SLT June 2021 
 
Intervention 
Teacher  
£9531 

Impact: 
 

Internal tracking 
data demonstrates a 
significant 
improvement in 
progress and 
attainment in 
meeting ARE. 

Quality first 
teaching. 
 
Teaching assistants 
used effectively 
within class for 
targeted pupils. 

Historically, DAP children are below national average in 
EYFS & KS1. In 2019, the progress of DAP in KS2 was above 
NA by 5%.  

PP pupils make their 
expected progress and 
are more in-line with 
the progress of non-pp 
children. 

SLT Data entry points 
throughout the 
year & Pupil 
Progress Meetings. 
 
Autumn 
Spring 
Summer 
 
Teaching Assistants 
£19696 

Impact: 
 

Raise RWM 
combined, for 
disadvantaged 

 2019 Data showed DAP: 
 
EYFS 

At the end of KS1 & 
KS2, the % of PP 
children achieving GD in 
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pupils for Greater 
Depth in KS1. 

-5% national average in ELG. 
 
Phonics  
Y1 - 22% national average meeting threshold. 
Y1 -5% national average meeting threshold. 
 
KS1 Expected Standard and above RWM Combined 

KS1 Greater Depth RWM Combined 

 
Children have now have had a significant amount of time 
learning from home which will impact on outcomes.  

RWM combined will be 
closer in line to national 
average. 

Impact: 
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Planned Expenditure 

Academic Year  2020-2021 

Targeted Support 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Success Criteria 

Staff lead Costings/ 
When will you review? 

Develop growth mind-
sets in pupils eligible for 
PP which will improve 
levels of resilience, 
independence and social 
skills. 
 
A framework is produced 
to evidence the extensive 
work & whole school 
opportunities to 
improving mental health 
and well-being in school.   

Ana Freud 5 steps to 
Mental Health and Well-
Being. 
 
Resilience framework 
based intervention for PP 
children.  
 
Whole school approach 
to Mindful Monday & 
Well-Being Wednesday. 

Allows school to monitor, 
evaluate and improve the 
offer for children.  

The resilience, self-esteem, 
determination and growth 
mind-sets of pupils eligible for 
PP in learning situations will be 
improved.  
Attainment and progress for 
these (and other) pupils is 
improved, by a whole school 
approach to positive mental 
health.  
Pupils who have been party to a 
critical incident are able to 
function well within school. 
All pupils develop resilience and 
are less anxious. 
Staff voice confirms that the 
children are calm and settled 
into class each morning. 

Learning 
Mentor 
 
 
Nurture 
Support 
Worker 
 
 
 
All staff 

 

Impact: 
 

The Learning Mentor is 
available to provide 
bespoke support to 
vulnerable families.  

Signpost families to other 
support and agencies as 
relevant.. eg. School 
Nurse, Catholic Care.  
 
Bespoke daily pastoral 
support for DP children 
and their families. 
 
Parental opportunities to 
visit school: stay and 
learn, assemblies etc. 

Parents are unaware of 
support available in school 
and local community. 
 
We have a number of parents 
who do not engage with 
school due to literacy 
difficulties and this helps us 
support families in 
completing paperwork. 
(applications to apply for 
FSM, referral forms etc.) 

Families are able to function 
effectively with added support 
from school, reducing the need 
for Early Help Intervention. 
Parents feel their voice is heard 
and their opinions valued. 
 
More parental involvement and 
attendance to activities in 
school. 

 % Learning Mentor Salary 
 
Ed Psychologist daily rate 
£602 (average 4 days per 
year) 
 
£2400 

Impact: 
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Improve the resilience of 
children and provide 
strategies for 
independence within and 
beyond the school. 
Children with limited 
resilience and emotional 
barriers to learning are 
identified early and 
support is provided from 
a range of staff: Learning 
Mentor, Nurture Support 
Worker, Catholic Care 
and Future in Mind. 

  To prepare children for 
their future, telling them 
how to deal with situations 
that they might have to 
deal with later in life.  

Valley of resilience is displayed 
in classes and at play referred to 
at all times, including during 
academic learning. 
 
Pupil voice shows that resilience 
is developing and pupils feel 
supported and safe in school.  
Staff notice children are more 
resilient and independent. 

 Lunchtime supervisor to 
support targeted children  

Impact: 
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Planned Expenditure 

Academic Year  2020-2021 

Wider Strategies 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Success Criteria 

Staff lead Costings/ 
When will you review? 

Attendance for all 
disadvantaged children 
to be in line with non-
disadvantaged children. 
PA for DA has reduced in 
comparison to 2019. SLT 
promote the importance 
of good attendance and 
support parents with any 
issues that hinder 
attendance.  
 

Admin / Learning Mentor 
to implement: 
*First day calls; 
*Home visits; 
*Rigorous fining policy;  
*Issue attendance figures 
at parents evening; 
*Half termly attendance 
letter; 
*Ensure visual prompts 
are displayed around 
school; 
*Celebration assemblies 
recognise those classes 
and children who have 
achieved high attendance 
figures; 
*Weekly attendance 
award; 
*Introduce a traffic light 
awards system for 
attendance; 
*Prize incentives for 
attendance. 
 

A significant % of our PA 
figure is due to pupil 
premium children and the 
families of PP children.  
 

All PP children achieve the 
school aspirational attendance 
target of 97%. 
 
DP attendance is in line with 
non-DP, and raises at least 1%. 
 
PA for DP reduced for the 
school. 
 

Learning 
Mentor 

Half Termly analysis. 
 
Reports produced for the 
Academy Council. 
 
% Learning Mentor Salary  
For DAP 
£5,827 
 
Prizes & Rewards 
£500 

Impact: 
 

School to offer a wide 
range of before and after 
school clubs and in order 
to provide a social 
environment for the 
children.  

Breakfast club within 
school. 
 
Improve the provision for 
after school clubs. 

At Sacred Heart we have a 
wide catchment area, which 
means PP children are often 
not able to meet to socialise 
on an evening, leading to 
them missing out on 

All DAP children attend an 
afterschool activity. 
 
DAP are given financial support 
for uniform and resources. 

 Breakfast Club Staff 
Salary: 
£3,608 
 
After school club 
contribution:  
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 Provide daily milk for PP 
children. 
 
 
Provide toast at break 
time for all PP children.  
 

developing important social 
skills.  
 
PP children were arriving to 
school well before the start 
of the school day, without 
eating breakfast and were 
left in cold conditions, so 
staff were bringing them into 
school before school hours. It 
has been identified that 
without a nutritious 
breakfast, children would not 
be able to maintain 
concentration.  
 
Due to financial restraints, PP 
children were missing out on 
out of school opportunities. 

 
 
Toast: £1,638 

Impact: 
 

 
 
 
 


